Challenge Continuum


Seed Sowing
Give an example that suggests an alternative view or approach.  Reframing language or talking about personal experiences can be subtle indicators.  Examples could be ‘coloured’ re-framed as ‘black’ or using the term ‘gay people’ rather than ‘homosexuals’

Hypothetical

Ask a ‘what if?’ question.   e.g ‘How do you feel that would work with ………..?’ ‘How may a friend/relative react to that?’  ‘If someone you work with or someone in this room was gay, how might that impact on them?’

Framework

Talk about how it fits with current policies, procedures or other ‘shared’ frameworks.  e.g. equality & diversity policy, ground rules, etc

Group referral

Link the comment or behaviour to indicators within the group and throw it out for comment.  e.g. ‘I noticed some people seemed a little uncomfortable about that last statement.  What do other people think?’  Consideration needs to be made as to the potential implications for the individual and for group dynamics.

Direct feedback

‘I have to say that when you said/did ………. I felt a little confused/frustrated/disappointed etc’  Speak for the ‘I’ and describe YOUR thoughts and feelings.  No-one can actually argue with that – although they may well try!

Direct Statement

e.g. ‘ Can I ask that you stop using language like that please?’ or ‘That behaviour is inappropriate and it should not happen again’

Threat/promise

‘If you continue to behave like that, I will ….’ or ‘If you behave like that you will be removed from the course …..’  This is an escalation of the response, but can be appropriate if you feel you may not be able to resolve the issue yourself at the time.

Senior referral

Take something to your line management, either because other methods have been tried unsuccessfully, or because it needs to go to a line manager immediately due to the nature of the behaviour or comment.

